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Purpose and Authority

Pursuant to the Bylaws, the Board has established this Charter to define the roles,
responsibilities, and authority of the NSCCT board of directors. It serves as a guide for
directors, ensuring good governance, ethical decision-making, and improved board
performance. Operating within a Policy Governance model and utilizing the Guidelines for
Decision-Making in the Public Interest the NSCCT board is committed to its legislative
mandate and its stated Mission to "regulate the profession of counselling therapy
exclusively in the public interest."

Mission, Vision, Values

The Board shall model the NSCCT'S values and provide effective and ethical
stewardship for the organization

Periodically review, affirm or amend the mission, vision and values of NSCCT
Demonstrate continuous support for the mission, vision and values of NSCCT
Ensure NSCCT values are clearly stated, widely shared and provide a framework for
decision-making at the board level and throughout NSCCT

Risk Oversight

* lIdentify, analyse and prioritize the principal risks facing NSCCT and ensure that
systems are in place to mitigate risks and to monitor progress. Specific areas of
attention include:
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Financial

Establish significant financial policies for the organization

Monitor and review the organization’s financial performance

Approve annual budgets

Appoint an external auditor annually

Ensure, through the Executive Director/Registrar, that effective internal controls are
in place at all levels

Legal

Ensure compliance with applicable laws and regulations

Make decisions in the public interest

Maintain adequate levels of Directors and Officers (D&O) insurance
Seek legal advice as required

Organizational Performance

Set strategic priorities for the organization
Ensure through the Executive Director/Registrar a strategic plan is developed and

implemented

Ensure alignment between the strategic plan and annual business plan

Approve annual business plan

Monitor performance of NSCCT against its plans

Review the results of external reviews of operations and monitor appropriate follow-
up plans

Human Resources Oversight
Recruit and Select an Executive Director/Registrar

— Monitor and evaluate the Executive Director/Registrar performance
Provide a job description for the Executive Director/Registrar
Ensure ongoing education for the Executive Director/Registrar
Determine compensation for Executive Director/Registrar

Establish high level Human Resource policy

— Develop a succession plan for the Executive Director/Registrar (emergency
and long term)
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Ensure the Executive Director/Registrar has a succession plan in place for
senior leadership and other key positions

Ensure policies and systems are in place to foster a learning culture and a
work environment that attracts and retains talented people

Ensure development of a long-term Human Resource plan

Community Relations

* Ensure that NSCCT has policies and systems in place to:

— Maintain strong and effective relations with all affected parties including
registrants, employees, volunteers, community agencies and government
Protect and continuously enhance NSCCT's reputation
Develop and implement an advocacy plan linked to NSCCT's strategic
priorities
Monitor the effectiveness of the NSCCT's community relations and advocacy
policies and systems
At least annually report to affected parties on NSCCT's progress towards all
plans (strategic, financial, advocacy)

Board Governance

* Ensure the ongoing effectiveness and efficiency of the board through annual goal
setting, evaluation and ongoing education
Ensure board members have a thorough initial orientation followed by ongoing
opportunities to increase their capabilities as board members of NSCCT
Annually evaluate the performance of the board
Annually establish goals for the work of the board and organize/adapt board meeting
agendas to accomplish these goals and ensure progress on strategic goals
Foster an effective relationship with the Executive Director/Registrar and recognize
distinct roles
Regularly review bylaws, governance policies, and evolving standards of governance
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